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1*  Subject  report  Is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  5b,  AR  525-15*  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  OT  RD,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  Is  provided  to  Insure  that  the 
Army  realises  current  benefits  from  lessons  learned  during  recent  opera¬ 
tions. 


3.  To  Insure  that  the  Information  provided  through  the  Lessons  Learned 
Program  la  readily  available  on  a  continuous  basis,  a  cumulative  Lessons 
Learned  Index  containing  alphabetical  listings  of  Items  appearing  In  the 
reports  Is  compiled  and  distributed  periodically.  Recipients  of  the 
attached  report  are  encouraged  to  recommend  Items  from  it  for  inclusion 
In  the  Index  by  completing  and  returning  the  self-addressed  form  provided 
at  the  end  of  this  report. 
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DEPARTMENT  OP  THE  ARMY 
HEADQUARTERS,  44TH  SIGNAL  BATTALION 
APO  San  Francisco  96491 


SCCPV-UG-FF-SC  15  August  1968 

SUBJECT}  Operational  Report  of  Headquarters,  44th  Signal  Battalion  for 
Period  Ending  31  July  1968,  (RCS  CSFOR-65)  (Rl) 


SEE  DISTRIBUTION 


1.  Section  1.  Operations:  Slgnifig(mt_Ae.tl3A.tieai 

a*  During  the  reporting  period  many  important  visitors  toured  the 
communication  facilities  oporatod  by  tho  44th  Signal  Battalion*  Thcso 
visitors  includod  BG  Harry  A*  French,  CINPAC  J-6;  BG  William  M.  Van 
Harlingen,  CG,  1st  Signal  Brigade;  BG  Hugh  F.  Foster  Jr.,  CG,  USA 
Communications  Systems  Agoncy;  COL  Harry  E.  Tabor,  Doputy  Assistant 
Chlof  of  Staff,  USARV  C-E;  COL  F.  E.  Sawyer,  Diroctor  of  Porsonnol, 
STRATCOM  PACj  COL  Clinton  F.  Math  ova,  Doputy  Commander,  1st  Signal 
Brigado;  COL  Richard  W.  Swonson,  Commander,  160th  Signal  Group; 

COL  Jack  p.  Archer,  DCS  Logistics,  US.uSTRa.TCOM;  and  COL  Houghton  Lohn, 
Chiof,  Operations  Diroctorato,  Hoadquartors,  1st  Signal  Brigade. 

b.  At  tho  ond  of  tho  reporting  period,  tho  battalion^  total 
ossignod  porsonnol  strength  was  940  men,  an  incroaqo  of  82  non  fren  tho 
lost  reporting  poriod, 

c.  Tho  rotational  losses  and  ruploccnonts  during  tho  reporting 
poriod  created  approximately  a  5556  turnovor  of  personnel  vi  thin  tho 
battalion.  Skill  levels  vero  lowered  for  a  short  period  until  tho 
training  of  roplaccnonts  could  be  achiovcd.  Howover,  tho  primary  mission 
effootivonoss  of  tho  battalion  was  not  soriously  impaired. 

d.  Tho  critical  shortogo  of  communications  contor  specialists 
(MOS  72B)  was  alloviatod  by  tho  arrival  of  114  replacements.  Prior  to 
tho  arrival  of  thcso  roplaccmonts,  all  COMMCEN  proccduros  woro  reviewod 
and  in  tho  caso  of  tho  USARV  COMMCEN  whoro  traffic  voluno  was  increasing 
significantly,  stroanlinod  procoduros  woro  incorporated  which  roducod 
mos sago  processing  stops  but  which  still  ensured  mossago  processing  . 
accuracy.  Thoso  revised  procoduros  eliminated  tho  rodundont  handling  of 
messages  within  tho  terminal  sootion  and  tho  roduotion  of  unnecessary 
logging  roquiremonts. 


Fen  CT£b 

i>nn4 


o*  On  1  Hay  1968,  the  battalion  aoeopted  a  communications  oontingonoy 
mission  in  support  of  Hoadquartcrs,  USAKV.  This  mission  required  tho 
deployment  of  tolophono  and  tclotypo  oquipmont  as  well  as  sufficient 
personnel  to  oporato  tho  equipment  on  a  ono  hour  quick  ro action  basis. 
Battalion  plans  have  boon  implemented  to  tost  this  oontingonoy  mission 
pa  a  weekly  basis. 

f.  On  4  May  1968,  a  52$-  hour  course  of  instruction  cannoncod  on 
fho  operation  and  maintonanoo  of  tho  AN/^R069.  Newly  assigned  MOS  31M 
personnel  wore  tralnod  into  threonan  HRC-69  teams  to  bocono  part  of 
the  MACV  Oontingonoy  Team  which  had  boon  doployod  in  Saigon  in  April. 

g.  On  13  May  1968,  tho  Uni  vac  1004  Computer  Autodin  Tornincl  was 
Qffloiclly  activated  at  tho  USARV  COMMCEN  which  is  operatod  by  the 
battalion.  The  motivation  of  this  Autodin  facility  gavo  Hoodquartors, 
USARV,  aoooss  into  the  World  Wide  Autodin  system. 

h.  On  15  May  1966,  tho  battalion  canplotod  its  porsonnol  and  com¬ 
mand  bunkor  construction  program.  Four  connnnd  bunkers  and  ninotoon 
personnel  bunkors  woro  constructed,  and  sandbagged  within  a  period  of  30 
days.  Theso  bunkers  provide  all  assigned  porsonnol  with  maximum  pro¬ 
tection  against  enemy  rockot/nortar  attacks. 

i 

i.  Tho  MACV  Oontingonoy  Toon  which  was  oaririttod  in  Saigon  on 
25  April  1968  was  roturnod  to  this  hoadquarters  on  24  May  1968.  All 
equipment  was  roturnod  to  tho  battalion  area,  dooned,  givon  a  complete 
technical  inspection,  and  prepared  for  future  doploymont. 

j.  An  olaaont  of  tho  M^CV  Oontingonoy  Toon  was  alortod  for  do¬ 
ploymont  to  Saigon  on  1  Juno  1966.  Tho  toon,  consisting  of  nine  per¬ 
sonnel  oquippod  to  install  two  AN/GRC-10  VHP  radio  systems,  arrlvod  in 
Saigon  and  woro  assigned  their  mission.  A  four-charm ol  voioo  coinuni- 
oatlons  system  was  ostabllshod  between  MACV  Headquarters  and  tho  525th 
MI  Gtaroup  looatod  in  Newman  Compound  in  Saigon.  Tho  system  was  installed 
qnd  operational  within  ton  hours  from  tho  tine  of  doploymont. 

k.  On  15  Juno,  contract  porsonnol  from  tho  Qustov  Horsch  Organization 
working  at  tho  Long  Binh  STS  began  installation  of  tho  tendon  switching 
equipment  which,  when  ocmplotod,  will  onablo  Class  A  tolophono  subscribers 
to  diroot  distanco  dial  other  tanden  switch  oquippod  DTE's  in  Viotnsn  and 

Thodland. 

l.  On  1  July  1966,  tho  Long  Binh  Area  COMMCEN,  a  responsibility  of 
this  battalion,  activated  its  IBM  360/20  Autodin  Torainal.  Over  160  units 
in  tho  Long  Binh  Post  oroa  who  aro  sorvod  by  this  CGMMCSN  arc  now  providod 
rapid  and  diroot  aoooss  into  tho  World  Wide  Autodin  ays  ton. 

xu  A  Battalion  Contingency  Toon  doportod  for  Saigon  on  15  July  for 
tho  installation  of  a  socuro  voioo  radio  circuit.  Tho  oquipoent  for  tho 
mission  was  taken  from  backup  oquipmont  at  the  Long  Binh  Signal  Complex 
and  installed  into  a  vehicular  mounted  AN/TRG-110  s  hoi  tor.  Upon  arrival 


in  Saigon,  tho  tonn  was  plaeod  undor  tho  operational  control  of  tho 
69th  Signal  Battalion*  Tho  systou  boccno  operational  within  six 
hours  aftor  doploynent. 

n*  Tho  battalion  has  cxperioncod  approximately  cn  8%  doadline  rato 
pn  connunications  oquipnent  during  tho  reporting  poriod*  Adequato 
repair  parts  have  not  boon  availablo  through  the  electronics  direct 
support  naintonanco  activity*  Close  coordination  is  boing  effoctod  with 
Electronics  Camund  representatives  and  tho  diroct  support  activity  in 
dn  effort  to  looato  tho  nooded  repair  parts*  Tho  battalion  Material 
Readinoss  NCO  has  in  sone  instances  socurod  roloasos  for  repair  parts 
from  Amy  supply  dopots  outside  the  Long  Binh  area,  e*g*  Qui  Nhon  and 
Can  Ranh  Bay*  All  ropoir  ports  roooived  as  a  result  of  those  offorts 
have  boon  used  to  ranove  oquipnent  fron  doadline  and  to  fill  FLL  roquiro- 
nents*  Tho  lack  of  corxninications  ropoir  parts  has  caused  an  increased 
U*ago  of  float  and  backup  oquipnent* 

o*  All  training  was  conducted  in  accordance  with  Dqpartnent  of  the 
Amy  and  regulations  of  highor  Hoadquorters  end  at  no  tino  wore  operations 
disrupted  for  tho  purposo  of  training*  This  unit  did  not  conduct  any 
Major  troop  novanents  during  the  reporting  poriod* 

p*  During  tho  reporting  period  training  inspections  were  conducted 
by  Hoadquartors,  1st  Signal  Brigade,  Hoadquorters,  160th  Signal  Group, 
and  Hoadquartors,  44th  Signal  Battalion*  Only  Minor  irregularities  wero 
looted*  Range  firing  for  tho  battalion  was  satisfactorily  conplotod  for 
the  quartor* 

q*  Personnel  rro  continually  sent  to  Southeast  Asia  Signal  School 
bourses  and  out-of-country  schools  for  various  training*  This  policy  will 
be  oontinuod  in  tho  future  as  allocations  bocono  available*  Schools  are 
available  in:  Teletype  Circuit  Rcstoral,  AN/TTC  110-117,  Lonkurt  26C 
Moden,  Telephone  Key  Systems,  Cable  Splicor,  and  Artillory  Observer  Training. 

r*  Except  for  Headquarters  and  Hcadquartors  Detachnent,  proposed 
MTOES  are  ponding  approval  at  Dopartnent  of  tho  .'jxy  for  all  tho  battalion's 

units* 

1 

s*  A  list  of  Connanders  and  Staff  Offioors  as  of  tho  ond  of  tho  reporting 
period  is  attaohod  as  Inclosuro  1* 

t*  Attached  .as  Inclosure  2  is  tho  Battalion  Organization  Chart* 
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9DB7X0TI  Operational  Report  of  Hoadquartors,  44th  Signal 
Period  Ending  31  July  1968,  (RCS  CSFOR-65)  (HI) 


Battalion  for 


flMtiflft  2.  hUM  Loramodi  Cnnry^oHs  Obflervatlr^.  RwCLtinfl-ftns  gfl 

a*  P«y fmivii  t 


Ip 


(1)  Rotational  Turnover  of  Porsonnol 


(a)  OBSERVATION i  During  tho  reporting  period  tho  battalion 
•aperionood  a  rotational  turnover  of  5551  of  its  personnel. 

(b)  EVAMA TIOHi  Roploocponte  arriving  vithin  tho  battalion  all 
Reported  during  tho  sano  no  nth.  Thie  will  eroato  anothor  significant 
turnover  of  poraonnol  during  tho  4th  quortor  FI69.  The  varlod  nissions 
end  HO S  etrueturo  vithin  tho  battalion  makes  it  impossible  to  utilize 
•n  infusion  prograa  vithin  its  own  organisation. 

(o)  RBOtftMBm^HOlBi  4  poraonnol  infusion  program  inltiatod 
bo  two  on  this  battalion  and  tho  69th  Signal  Battalion  would  insure  that 
noithor  battalion  vould  suffar  from  a  serious  poraonnol  turnover  during 
any  one  month  or  in  any  critical  MOS.  MOS's  which  should  bo  oonsidorod 
in  suoh  a  program  vould  bo  36C,  72C,  and  72B, 

b.  Operational 


(1)  Mossmro  Handling 


turos 


(a)  OBSERVATION i  Tho  USAKV  CCMJCEN  suffered  from  a  sovore  shortage 
of  pocaunioation  oonter  spooiclists  during  tho  month  of  May  and  oexly 
Juno.  Spood  of  tolotypo  nossego  processing  incroasod  materially  as  the 
CGMfCEN's  originate  voXumo  of  traffic  incroasod  over  4055  in  tho  Inmodiato 
prooodonoo  onto gory  olono.  It  booamo  nooossary  to  stroamlino  tho  message 
handling  proeoduros  in  order  to  lnoroaso  tho  spood  of  sorvieo.  A  battalion 
task  team  was  fornod  to  review,  in  depth,  tho  proeoduros  in  uso  with  the 
view  of  oil nl noting  redundant  steps  and  unnecessary  logging. 


(b)  EVALUATION!  Rovisod  proeoduros  wore  put  into  effoot  which  pro- 
Tided  noro  manual  tolotypo  oonvorsion  tino,  shortened  logging  proeoduros 
and  sllrinntod  unnecessary  physical  moves  by  "pokers n  thus  giving  then 
dot*  tine  to  typo.  Tho  offeot  on  moss  ago  handling  timos  was  immediately 
•vidont  evon  though  traffic  volume  ronainod  inordinately  high. 


(0)  REOCMflSNDATIQNSi  Any  COMMCEN  oxporioncing  a  serious  loss  of 
operator  poraonnol  or  on  inordinate  lnoroaso  in  traffio  voluno  ocn  roduce, 
through  thorough  analysis,  rodundant  and  tlmo  consuming  stops  in  nos  sago 
prooossing  and  gain  an  incroasod  production  rate  without  a  loss  in  tho 
aoouraoy  of  massage  prooossing. 
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(2)  Autodln  Re -looted  Mo3sa,?os 

(a)  OBSERVATION  i  The  Uni  vac  1004  canputor  Autodin  tominol  facility 
vat  aotivatod  at  tho  USAilV  COMMCEN  on  13  May,  1968*  Althiugh  a  thorough 
test  of  tho  computer  was  node  prior  to  acceptance,  tho  1004  icnodiatoly 
bogan  to  rojeot  an  inordinately  high  nunbor  of  transnit  nos  a  ages. 

(b)  EVALUATION!  After  a  chock  and  analysis  of  tho  teletype  troffio 
whioh  vas  boing  ro  joe  tod  and  a  thorough  chock  of  the  Uni  vac  1004  itaolf, 
the  following  notovorthy  points  voro  disoovorodi 


(1)  Tho  sonsitivity  and  adjustnont  of  tho  photo  electric  tapo 
roador  on  tho  1004  Is  critical#  Slight  nisalignnont  or  adjustnont  out- 
si  do  of  tho  oritical  tolcrancos  sot  for  tho  roador  will  causo  a  properly 
prepared  nos  sago  to  bo  rcjoctod# 

(2)  Tho  characteristics  of  tho  tapo  which  is  transmitted  is  a 
dotomLning  factor  in  rojoeted  ncssagos#  Thicknoss  of  tapo,  oil  contont 
of  tho  tapo,  as  well  as  the  color  of  tho  tape  cro  variables  which  can 
and  will  affoct  tho  "read  capability"  of  tho  photo  electric  roador# 


(o)  RE00MMENDATI0NS;  A  thorough  study  and  analysis  of  tho  Univac  1004 
tapo  reader  should  bo  nado  prior  to  installation  in  an  Autodin  facility  to 
insure  that  tho  roador,  end  tho  tapo  boing  utilizod  aro  compatible  and 
that  rejects  caused  by  tho  machine  aro  loss  than  1/J.  This  should  bo 
acoonplishod  prior  to  tho  cocoptanco  of  tho  particular  1004  as  an  Autodin 
tominol# 


(3)  IfilfiPhono.  Mm  onfl  Cable  Pair  Asslmmti 

(a)  OBSERVATION:  Tho  battalion,  through  tho  580th  Tclophono 

Operations  Company,  operates  tho  Long  Binh  5000  lino  dial  tolcphono 
oxchango  (DTE)#  Prior  to  10  Juno,  tho  assignnont  of  tolophono  numbers 
and  cablo  pairs  for  subscribers  on  Long  Binh  Post  was  node  by  higher 
hoadquartors#  On  10  Juno  this  responsibility  vas  assumed  by  tho  580th 
Tolophono  Operations  Company#  - 

(b)  EVALUATION;  All  cablo  and  lino  record  cards  aro  contralizod 
under  tho  oontrol  of  tho  DTE#  Accuracy  has  boon  achicvod  in  tho  assign¬ 
ment  of  tolophono  nunbora  and  oablo  pairs  with  loss  multiplicity  of  offort, 
whioh,  in  offoot  reduced  tho  numbor  of  agencies  at  higher  hoadquartors 
involved  in  this  work#  Proper  lino  load,  cablo  fill  and  DTE  oquipnont 
loading  aro  now  roal  possibilities  within  tho  jurisdiction  and  oontrol 

of  tho  battalion# 


(o)  RECOMMENDATION:  Any  largo  DTE  should  bo  givon  tho  responsibility 
for  the  areas  statod  in  tho  evaluation  above,  thoroby  providing  the  work* 
ing  agency  with  tho  control  nocossary  to  maintain  accurato  tolophono 
oporations  rocords# 
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(4)  Pm  of  tho  AN/MS&-73  Van  { 

(a)  OBSERVATION!  During  tho  reporting  period  tho  AN/MSQ-73  control 
f anility  was  oornorkod  for  uso  in  the  control  of  critical  voico  and 
teletype  oireuita  for  which  tho  battalion  maintains  responsibility. 

(b)  EVALUATION i  Tho  oxcollont  results  aehiovod  in  trouble  shooting 
qnd  testing  circuitry  has  dooreasod  out  ago  tino  significantly  for  both 
toioo  and  tolotypo  oireuits. 

(o)  RECO*<INDATION3t  All  Arrgr  Area  Signal  battalions  responsible 
ffor  critical  DCS  or  Any  Area  1  and  2  priority  voioe  and  tolotypo  cir¬ 
cuits  should  insure  that  tho  AN/KSQ-73  is  utilisod  fully  for  circuit 
oontrol  and  restoration* 

(5)  Pss  of  MoMlo  Air  Conditioners 

(a)  OBSERVATION i  Tho  battalion  exporionood  an  inordinately  high 
dendllns  rato  in  ooajunioations  van  nountod  air  conditioners.  In  par¬ 
ticular  thoso  air  conditioners  organic  to  tho  IBM  360/20  vans  wore 
particularly  noted  for  their  high  deadline  rato.  Van  nountod  cor.rainir- 
oations  oquipnent,  in  particular  the  Pulso  Code  Modulation  equipment, 

Al^QRC-50  radio,  and  IBM  360/20  conputor  are  particularly  heat  sensitive* 

Portable  trailer  noun  ted  air  conditioners  wore  utilisod  to  bring  about 

a  reduction  in  temperature  and  provido  proper  operating  conditions  for 
this  oquipnent* 

(b)  EVALUATION!  Tho  uso  of  portablo  trailer  nountod  air  con¬ 
ditioners  brought  oxcollont  results  in  maintaining  propor  operating  con¬ 
ditions  for  the  oqulpnont  cited  above* 

t 

(o)  RKfflfflfly-IIQffB*  ^rtablo  trailor  nountod  air  conditioners 
should  be  euthorisod  as  primary  or  backup  units  for  all  van  nountod 
occputcrs,  -radios  and  PCM  oqulpnont  vhoro  hoat  control  is  particularly 
ejritlool* 

0*  Trninin^i 

(D  fryfipflurgg ,  Ict.  iditaflLn  teorattvng 

(a)  OBSERVATION!  During  the  reporting  period  this  battalion  activated 
two  Autodin  tcrninals  into  tho  World  Wide  System.  Tho  72B  MOS  personnel 
reoently  acquired  from  CONUS  schools  did  not  have  the  skill  lovcl  required 
to  operate  the  tominals  without  a  oonprehenoivo  training  program. 

(b)  EVAULvTIONi  Iho  utilisation  of  IBM  and  Univao  personnel  to  assist 
In  on  operator  course  of  Instruction  on  Autodin  was  sufficient  to  provido 

a  skill  lovol  which  did  not  impair  the  operation  of  the  Autodin  terminals. 
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(e)  RBCOMMENDATI ONS t  With  the  increased  utilization  of  Autodin 
facilities  ospociolly  in  Victncn,  72B  MOS  pcrsonnol  should  bo  trained 
in  CONUS  schools  os  oporators.  Ax 1  inoroosed  onph:vsis  nust  bo  placod 
on  rooding  topo  which  is  ono  oroa  nost  72D’s  oro  doflciont  and  which  is 
a  roqulrod  area  in  Autodin  operations  since  tho  tape  is  only  "holod 
punched"  and  not  printod.  In  addition,  tho  conversion  to  JANaP  128 
procedures  utilizod  in  Autodin  should  bo  givon  particular  onphasis 
ospeoially  for  72B  pcrsonnol  assigned  in  STRATGOM  facilities  in  Vietnam. 

(2)  PCM  Eouiomont  Troublo  Shooting  Tochnioucs: 

(a)  OBSERVATION:  During  rooont  PCM  cablo  outages  operators  and 
oable  installers,  using  "school  book"  trouble  shooting  tochniquos,  wero 
unablo  to  corroctly  idontify  PCM  equipment  versus  PCM  cablo  troublos. 

J3C0M  technical  roprosentatives  vero  consulted  and  with  thoir  knovlcdgo 
of  oquipnont  poculiaritios,  troublo  shooting  tochniquos  taking  theso 
peculiarities  into  account  resulted  in  rapid  identification  and  co-reotion 
of  the  troublos  found.  Installors  and  oporators  wore  givon  spool:, 
instruction  on  tho  tochniquos  by  tho  ECOM  reprosontativos. 

(b)  EVALUATION?  Tho  additional  training  on  spocial  troublo  shooting 
techniques  for  all  PCM  oporators  and  cable  installors  has  inprovod  the 
Capability  of  this  unit  to  idontify  and  restore  PCM  oquipnont  and  cable 
outeges . 

(o)  RECOMhffiNUtTIONS ?  CONUS  schools  should  update  POI’s  to  inoludo 
all  PCM  testing  and  troubleshooting  tochniquos  to  insure  operators  can 
correctly  and  accurately  idontify  and  restore  PCM  outages. 

d.  IntollitTonco  i  None 

e.  Logistics: 

(1)  Special  Lortstlcs  Proarana 

(a)  OBSERVATIONS:  During  tho  roporting  period  tho  battalion  bogon 
participation  in  two  logistics  and  maintenance  orientod  programs.  The 
"quick  repair  and  roturn"  program  primarily  is  concerned  with  tho  re¬ 
placement  of  Pul  so  Code  Modulation  panels  and  boards  by  tho  Sacramento 
Amy  Dopot,  Tho  "closed  loop  program"  provides  for  tho  diroct  exchange 
of  tolotypo  oquipnont  within  Viotnon. 

(b)  EVALUATION?  Both  programs  have  net  with  limited  success. 
Approximately  40$  of  all  PCM  boards  sont  to  Sacramento  during  tho 
importing  period  have  boon  ropairod  and  roturnod.  In  addition,  this 
battalion  has  aoquirod  the  assistance  of  a  Raytheon  technical  represented 
tivo  who  insuros  that  all  PCM  boards  shippod  aro  actually  in  need  of 
repair  at  the  dopot.  His  assistance  has  rosulted  in  a  significant 
number  of  PCM  boards  boing  ropairod  within  tho  capability  of  organic 
maintenance.  Tho  closod  loop  program  has  provided  a  limitod  amount  of 
tolotypo  equipment  on  a  diroot  oxchango  basis. 
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(o)  nwnOMMwmATIQW3»  Units  operating  PCM  equipnont  and  experiencing 
panel  board  failures  should  utilise  tho  "quick  ropair  and  return 0  pro  gran. 
In  addition,  it  is  rcconnondod  that  the  "closed  loop  progren"  of  direct 
•xohengo  in  Viotnan  be  incroasod  to  indudo  nore  types  of  oquipnent  and 
fhat  larger  quantities  of  theso  oquipnonts  bo  nado  available  within  tho 
progran* 


(2)  Expendable  I  tens  Requisitioning 


(a)  OBSERVATIONS!  During  tho  reporting  porlod  the  battalion  node  a 
•tody  of  tho  efficiency  of  expendable  itens  requisitioning  within  each 
ooepany*  It  was  deterninod  that  the  efficiency  of  the  operation  could 
be  improved  considerably  by  consolidating  expendable  docuncnt  rogistors 
at  battalion  lovol  under  tho  diroot  supervision  of  tho  battalion  property 
book  of  floor. 


(b)  EVALUATION!  The  consolidation  of  tho  expondablos  register  at 
the  battalion  has  insured  the  tinoly  and  accurate  submission  of  requisitions 
and  follow  ups*  This  has  improved  the  procurement  of  axpondatlos  and  the 

sveo  distribution  to  all  units  within  tho  battalion* 

% 

(o)  RBOQEtlENDATIONSi  Any  unit  exporionoing  an  imbalance  in  tho 
procurement  of  expondahlo  supplies  due  to  a  look  of  experienced  personnel 
to  perform  these  requisitioning  functions  can  inprovo  its  system  through 
consolidation*  This  is  especially  rooocconded  vhoro  all  properly  is 
consolidated  undor  a  battalion  property  book  officer. 

O)  Ifllsfrgg  WMbinft.Ittbilfifltifln 


(a)  OBSERVATIONS!  Tho  cleaning  of  tolotypo  machine  in  a  solvent, 
bath  is  both  an  effective  noons  of  deoroasing  tho  feiluro  rate  of  parts 
and  insuring  a  longer  lifo  for  the  machine*  Howovor,  it  is  often  found 
that  machines  are  not  lubrloatod  aftor  cloaning. 


(b)  EVALUATION!  Whon  a  tolotypo  naohino  is  not  lubrloatod  aftor 
cleaning,  a  poriod  of  flvo  to  sovon  days  will  causo  folts  to  harden 
and  all  lovers,  goers,  oto,  will  tond  to  stiff  on  and  fail  to  function 
smoothly* 

(o)  RECOMMENDATIONS!  All  tolotypo  nochinos  mist  be  lubricated 
properly  aftor  oloaning  in  a  solvont  bath* 

U)  Bolrnr  K-601  in  tho  Tektronix  Osoillosoopo 

(a)  OBSERVATION!  It  was  noted  that  often  thoro  was  intomittont 
operation  of  relay  K-601  in  tho  Tektronix  Osoillosoopo  AN/USM-C1,  This 
relay  is  not  adequately  protected  from  dust  duo  to  oxposod  contacts  and 
it  is  not  hereotioolly  scaled* 

(b)  EVALUATION!  Dust  forming  on  tho  oxposod  contacts  is  causing 
the  relay  to  oporato  intermittently. 


/t> 


t 
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(o)  RECOMMENDATIONS i  This  item  of  equipment  should  be  used  in  a 
dust  free  area*  If  this  is  not  possible,  special  care  must  be  taken  to 
clean  the  relays*  This  prooedurc  mist  be  used  as  a  daily  requirement 
in  an  extremely  dusty  area* 

f.  ORGANIZATION!  None 


g*  OTHER!  None 


✓ 


42-Jncl  STANLEY  J.| 

JOM  Withdrawn,  HQ,  DA  Lieutenant 

Commanding 

DISTRIBUTION: 

2  -  Assistant  Chief  of  Staff  for  Force  Dovelopuont,  Dcportnont  of  the  Amy 
(ACSFOR,  DA)  Washington,  D*C*  20310 

1  -  Commanding  Genorol,  USASTRATCOM,  Fort  Huachuoa,  Arizona,  85613 

2  -  Commanding  Goneral,  CINCUSARFAC,  ATTN!  GPOP-DT,  APO  96558 

3  -  Commanding  Genoral,  USARV,  ATTN:  AVHGC-DST,  APO  96375 

1  -  Commanding  General,  1st  Signal  Brigade  (USASTRATCOM) ,  ATTN!  SCCVP-OP, 

APO  96384 

1  -  Caaaanding  General,  USASTRATCQM-PAC,  Schofield  Barracks,  Hawaii,  APO  96557 

2  -  Commanding  Officer,  160th  Signal  Group,  APO  96491 
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SCCFV-UQ-OP  ( 1 5  August  68)  1st  Ind 

SUBJECT:  Operational  Report  of  Headquarters ,  44th  Signal  Battalion  for 
Period  ending  31  July  1968,  (RCS  CSFOR-65)  (Rl) 

DA,  HQ,  l60th  Signal  Group,  APO  96491  28  August  1968 

TO:  SEE  DISTRIBUTION 


1.  The  following  consents  apply  to  information  contained  in  paragraphs 
as  indicated: 

a.  Paragraph  2a(l)  of  Section  2.  Fully  concur  with  the  recommendations 
for  infusion  of  porsonnol  between  the  44th  and  69th  Signal  Battalion; 
guidelines  ore  being  established  by  the  Group  Headquarters  to  preclude 
serious  personnel  turnover  in  any  one  unit. 

b.  Paragraph  2e(l)  of  Section  2.  Action  has  been  taken  by  l60th 
Signal  Group  and  Headquarters,  1st  Signal  Brigade  to  expand  the  "closed 
loop  program"  to  include  additional  items  of  communication. 

2.  Concur  in  the  commander1 a  observations,  evaluations,  and  recommenda¬ 
tions,  as  amplified  above. 


A 


Colonel,  SlgC 
Commanding 


DISTRIBUTION: 

3  -  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the  Army 
(ACSFOR,  DA),  Washington,  D.C.  20310 

1  -  Commanding  General,  USASTRATCOti,  Fort  Huachuca,  Arizona  85613 

2  -  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-DT ,  APO  96558 

3  -  Commending  General,  United  States  Army  Vietnam,  ATTN:  AVHGC-DST,  APO  96375 
6  -  Companding  General,  1st  Signal  Brigade  (USASTRATCOM) ,  ATTN:  SCCPV-OP, 

APO  96384 

1  -  Commanding  General,  USASTRATCOM-PAC,  APO  96557 


SCCPV-OP-CR  (15  Aue  6C)  2nd  Ind 

SU3JdCT :  Operational  Ueoort  of  Headquarters,  With  Signal  Dr.ttalion  for 
Period  Ending  31  July  196C,  DCS  CSFC d-65  Oil) 

Da,  r.Q,  1st  signal  Brigade  (USA3TRAT COI) ,  .  .in  ?6381i  13  September  1968 

TO:  Conrannding  General,  United  States  kny  Victnaa,  AT  Pit :  AVHGC-D3T, 

AH)  96375 

1.  Subject  report  is  forwarded  in  accordance  with  USA  IV  Rofulation  525-15* 

2*  This  headquarters  has  roviowed.  the:  roport  and  concurs  in  it  ao  indorsod 
with  tho  followin'  comments  and/or  oxcoptionj  c oncoming  referenced 
paragraphs : 

a.  Paragraph  2c(l),  p.6.  Concur;  it  should  be  noted  that  72  i  tOS 
p  jrsonncl  are  being  trained  at  Fort  Honi/vouth  as  operators  for  ..UTGDIH 
facilities.  The  shortcoaiing,  mentioned  in  rcforcixe  paragraph  ’dll  bo  sub¬ 
mitted.  by  this  headquarters  in  the;  nont  laontlily  letter  to  the  Coinnnding: 
Gonoral,  United  States  Arwy  Signal  Center  and  School,  Fort  iionnouth,  N.J. 

b.  Paragraph  2c(2),  p.7*  Concur;  however,  as  of  6  Jul^  tho  VCZ  31M 
Radio  Relay  end.  Carrior  .*  ttondant  Course  at  Fort  Gordon,  Georgia  has  boon 
increased  from  twelve  to  fourteen  ;roo':s  in  order  to  pemj.t  the  incorpora¬ 
tion  of  the  now  modiu.i  capacity  I CM  fa-.iily  of  ceuipncat. 

FOR  TIES  OOlStfdDSR: 


2  Ind 
nc 


Copy  furnished: 

Commanding  General,  United  States  Arty  Strategic  Co:  uaunications  Co.xi 
ATT*T»  SO'JOP,  Tort  duachuca,  Aritona  05613 


Colonel,  OG 
Chief  of  Staff 
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AVHOC-DST  (15  Aug  68)  3d  Ind  MAJ  Klingman/ds/LBN  4433 

SUBJECT:  Operational  Report  of  Headquarters,  44th  Signal  Battalion  for 
Period  aiding  31  July  1968,  RCS  CSFOR-65  (Hi) 

HEADQUARTERS,  UNITED  STATES  ARMY  VIETNAM,  APO  San  Franoieco  96375  L  i 

TO:  Comaander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-DT, 

APO  96558 

This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned  for 
the  quarterly  period  ending  31  July  1968,  from  Headquarters,  44th  Signal 
Battalion,  and  concurs  with  the  report  as  modified  by  the  preceding 
indorsements. 

FOR  THE  COMMANDER: 


2  Incl 
no 


Gy  furm 
HQ  let  Sig  Bde 
HQ  44th  Sig  Bn 


A.R.  GUENTHER 
CPT.  AGC 

ASST.  ADJUTANT  olN-KA. 
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GPOP-DT  (15  Aug  68)  4th  Ind 

SUBJECT:  Operational  Report  of  HQ,  44th  Slg  Bn  for  Period  Ending 
31  July  1968,  RCS  CSFUR-65  (Rl) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  5  OCT  1368 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 

This  headquarters  has  evsluated  subject  report  and  forwarding  indorse¬ 
ments  and  concurs  in  the  report  as  indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


C.  t.  SHORTT 

2  Incl  CPT,  AGC 

nc  Am)  AG 


P 
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